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More sites often mean more systems, more
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S Cq I I n g WI t h O Ut integrations, more reporting and more pressure.

What worked across a smaller estate can create

I OS i n g CO n t ro I friction as operations become more complex.

This short guide highlights the warning signs that
your technology may no longer be keeping pace

The pI’CIC?tICGl technology checklist - and the foundations growing restaurant brands
for growing QSR brands need to scale with confidence.

Opening new restaurants is only one part of growth.

The harder challenge is keeping every location
operating with the same speed, consistency and
control as your estate expands.
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MCR

SYSTEMS 1. You only see problems after the event

Site performance is reviewed the following morning, when
the opportunity to intervene has already passed.

2. Every site operates slightly differently

Menus, pricing, promotions or processes vary between
locations, making brand consistency harder to maintain.

3. Your systems do not speak to one another

EPOS, payments, loyalty, stock and reporting sit in separate
platforms, creating gaps and duplication.

Seven warning signs

4. Your teams rely on exports and spreadsheets

Information needs to be downloaded, reformatted or
manually combined before anyone can use it.

Is your technology keeping up with

your growth? , ,
5. Every new opening creates another technology project

Configuring products, pricing, integrations, permissions and

reporting becomes a major piece of work for each location.

6. Site teams are re-keying information

Orders, payments or data are manually transferred between
systems, increasing workload and the risk of errors.

7. You cannot compare performance easily

A simple test: . e
Central teams struggle to see how individual restaurants,

products, promotions or service channels are performing
against one another.

At Ipm on a busy Friday, can you see what is happening across
every restaurant - and act on it - or will you find out tomorrow?
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The foundations for controlled growth

) Consistent central management

Update menus, pricing, products, promotions and
permissions centrally while protecting consistency across
the estate.

) Real-time visibility

See sales, transactions, demand and site performance as
they happen rather than waiting for end-of-day reports.

) Connected customer journeys

Bring counter ordering, kiosks, online ordering, delivery,
loyalty and payments into a joined-up experience.

) simple restaurant operations

Give site teams clear, intuitive tools that reduce
workarounds and help keep service moving during peak
periods.

) Flexible integrations

Connect existing and future systems without building a
collection of fragile bolt-ons.

) Technology that grows with the estate

Make it easier to add new sites, users, devices and services
without creating unnecessary operational complexity.

Symphony from MCR is a connected platform covering:

EPOSv Kiosksv Paymentsv  Stockv  Orderingv  Delivery integrations v
Real-time reporting v Customer feedback v
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Could your current technology support your
next phase of growth?

Can we see every site’s performance in real time?
0-2 “No” answers:
- . - . .
Can menus, pricing and promotions be controlled centrally? Your foundations appear strong, but review
them before the next major phase of growth.

Can we compare sites and channels without combining spreadsheets?

Do ordering, payments and reporting share consistent data? 3-5 “No” answers:

) ) A ) . Operational friction may increase as more
Can a new site be added without a major integration project? restaurants are added.

Can site teams work effectively without manual re-keying?
6-8 “No” answers:
Can our technology support new ordering and payment journeys?

Your technology may already be limiting
visibility, consistency and scalability.

O 0O 0Ododood

Can we change providers or integrations without replacing everything?
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Technology for where you
are now, and where you
want to go next

Symphony brings together EPOS, payments, ordering, stock, loyalty and
reporting in one connected platform.

It can support a restaurant business opening its next location, as well as
an established operator managing a larger estate.

That means you can introduce the technology you need today, with
the flexibility to add new sites, services and integrations as the business
develops.

What is next for your business?

Book a 20-minute conversation with MCR to discuss your current setup,
your plans and the technology foundations that could support them.

Contact our team on 0116 299 7000, enquiries@mcr-systems.co.uk or
www.mcr-systems.co.uk/contact
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